
ID Task Name Start Finish

1 GENERAL Mon 4/30/07 Tue 9/2/08

2 CM/GC Contract Selection Mon 4/30/07 Mon 4/30/07

3 Mobilization Tue 5/1/07 Thu 6/14/07

4 Last Day of School '06/'07 Fri 6/15/07 Fri 6/15/07

5 First Day of School '07/'08 Tue 9/4/07 Tue 9/4/07

6 Last Day of School '07/'08 Wed 6/11/08 Wed 6/11/08

7 First Day of School '08/'09 Tue 9/2/08 Tue 9/2/08

8 SITEWORK Tue 6/19/07 Tue 11/11/08

9 Relocate Modulars Mon 6/25/07 Mon 7/2/07

10 Demolish Existing Church Tue 6/19/07 Mon 6/25/07

11 Site Rough Grading Mon 6/25/07 Mon 7/16/07

12 Parking Lot Construction (Temporary Configuration) Tue 7/10/07 Fri 8/31/07

13 Site Utilities Tue 7/24/07 Tue 9/18/07

14 Demo of Existing Elementary School Tue 7/1/08 Tue 8/26/08

15 Balance of Sitework & Paving Mon 5/26/08 Fri 10/10/08

16 Remove Modulars Tue 7/1/08 Mon 7/14/08

17 New Athletic Fields Wed 8/6/08 Tue 11/11/08

18 NEW ELEMENTARY SCHOOL Tue 7/10/07 Fri 8/22/08

19 Earthwork Tue 7/10/07 Mon 8/20/07

20 Piles Tue 7/10/07 Mon 8/20/07

21 Foundations Tue 7/24/07 Mon 10/1/07

22 Underslab Utilities Wed 9/5/07 Tue 10/16/07

23 Slab-on-Grade Mon 10/8/07 Mon 12/31/07

24 CMU Walls Mon 10/22/07 Mon 1/28/08

25 Structural Steel (incl. Joists & Decking) Mon 12/10/07 Fri 2/29/08

26 Elevated Slab Thu 1/31/08 Wed 2/13/08

27 Roof Thu 2/21/08 Fri 5/9/08

28 Exterior Skin & Windows Thu 1/31/08 Fri 5/16/08

29 Mechanical Mon 11/19/07 Tue 7/29/08

30 Electrical Mon 11/19/07 Tue 7/29/08

31 Interior Walls Thu 2/14/08 Mon 6/30/08

32 Finishes Thu 5/1/08 Tue 8/12/08

33 Final Cleaning Mon 7/28/08 Fri 8/22/08

34 Substantial Completion Wed 8/13/08 Wed 8/13/08

35 MIDDLE SCHOOL Tue 7/17/07 Wed 10/15/08

36 Earthwork Tue 7/17/07 Mon 8/27/07

37 Piles Tue 7/24/07 Mon 8/27/07

38 Foundations Tue 7/31/07 Mon 10/1/07

39 Underslab Utilities Wed 9/12/07 Tue 11/13/07

40 Slab-on-Grade Wed 10/24/07 Tue 1/1/08

41 CMU Walls Wed 11/21/07 Tue 2/12/08

42 Structural Steel (incl. Joists & Decking) Mon 1/7/08 Fri 4/18/08

43 Elevated Slab Mon 2/25/08 Fri 4/4/08

44 Roof Mon 3/17/08 Mon 6/9/08

45 Exterior Skin & Windows Mon 2/25/08 Mon 6/16/08

46 Mechanical Mon 2/4/08 Wed 9/3/08

47 Electrical Mon 2/4/08 Wed 9/3/08

48 Interior Walls Mon 3/17/08 Tue 7/29/08

49 Finishes Mon 5/19/08 Wed 9/17/08

50 Final Cleaning Thu 9/18/08 Wed 10/15/08

51 Substantial Completion Thu 10/2/08 Thu 10/2/08

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Happy Valley Elementary / Middle School

Project: HV ES MS Website Sched up
Date: Thu 12/13/07


